
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 
 
 
 
 

 
 
 

 

  

 

Expert Certified Construction Delay Analyst (ECCDA)   
 

Levels 1, 2 and 3 

 

Society of Construction Claims Specialists International (SCCSI) 

Training to Create the “Total Delay Analyst” 
 

Course Information 

(Delivering Top-Tier Certification Programmes to Construction Professionals Since 2009) 

If you wish to be considered for enrolment into the certification programme, please send an email to: 

office@sccsinternational.org (please include copies of your CV and qualifications) 



 

 

 

 

 

Since its inception in 2009, the Society of Construction Claims Specialists International (SCCSI) 
has been at the forefront of professional development for quantity surveyors, contract 
administrators, engineers, lawyers, cost engineers, and other specialists in the construction 
industry. We have trained thousands of professionals worldwide through our seminars, 
conferences, and notably, our LMS-based online certification programs. As the oldest and foremost 
global provider of LMS-based online training solutions for construction claims specialists, we are 
privileged to have students and alumni in 140 countries. 
 
You may enrol in SCCSI’s LMS-based online certification programme from anywhere in the world, 
provided you (1) meet the eligibility criteria, (2) have a Windows PC/Laptop with MS Office, and (3) 
have access to the internet. 

 
More information: sccsinternational.org 

 

 

Online Certification Programmes Based on a State-of-the-Art  
Learning Management System (LMS)  

Society of Construction Claims Specialists International (SCCSI) 

https://sccsinternational.org/
https://sccsinternational.org/


 

 

 

   
  

  Expert Certified Construction Delay Analyst (ECCDA) Programmes 
 

Creating the “Total Delay Analyst” 
 

More Information 

To learn more about 

SCCSI’s certification 

programmes, and route to 

certification, please visit: 

sccsinternational.org 

 

 

Course Tuition Fees  
(ECCDA Only): 

(1) £299 per certification 
level 

OR 

(2) £499 for all three 
certification levels 

 

The tuition fees include the 
following: 
 

(1) 1 year of access to the 
LMS 

(2) 1 year of access to all 
ECCDA exam training 
modules 

(3) Certificate issued upon 
successful completion 
of each exam. 

 
 
 
Exam fees (£49 per exam, 
including live proctoring) 
are payable separately. 
 
*LMS & Certificate Renewal  
(£99 per year) 

A total delay analyst is a construction professional who integrates technical 
programming, contractual reasoning, legal knowledge and forensic analysis 
to explain how and why time was lost on a project.  
 
Their responsibilities extend far beyond operating scheduling software or 
identifying slippage.  
 
They interrogate baseline and progress programmes, test logic and 
sequence, and assess the effect of delay events upon the critical path.  
 
They review correspondence, diaries, progress data, and cost records to 
establish a defensible factual account of events. 
 
A competent analyst also understands the contractual and legal context 
within which their findings will applied. 
 
They interpret notice provisions, time-related clauses, and procedural 
obligations, ensuring that their analysis aligns with both the contract and 
the law governing extensions of time.  
 
Their conclusions must be presented in structured, professional reports 
capable of withstanding scrutiny in adjudication, arbitration, or court. 
 
The role demands precision, independence, and the ability to communicate 
clearly with both technical and legal professionals. 



 

 

  

Delay analysts also work closely with quantum specialists, construction lawyers, and expert 
witnesses.  
 
They contribute to the preparation of integrated delay and quantum claims, coordinate evidential 
material for hearings, and assist counsel in preparing for cross-examination.  
 
When required, they may give expert testimony on matters of delay and causation, demonstrating 
impartiality and adherence to recognized professional standards.  
 
Their work is therefore both analytical and evidential, bridging the divide between planning data and 
legal entitlement. 
 
A delay analyst must unite engineering discipline with contractual and legal insight.  
 
They are expected to provide objective, evidence-based explanations of time loss, maintain records 
to forensic standards, and produce reports that support both commercial decision-making and 
dispute resolution. 
 
The role demands a balanced combination of technical expertise, legal understanding, and 
professional judgement consistent with the expectations of a trusted expert in international 
construction. 

 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Expert Certified Construction Delay Analyst (ECCDA) 
Course Information and Post-Nominal Initials 

 
 

 
 

 

More information: https://sccsinternational.org/ 
 
 
ECCDA Level 1 – foundation for total delay analysts 
 
The ECCDA Level 1 course offers a comprehensive foundation in the principles and practice of 

construction delay analysis. It integrates technical instruction in Primavera P6 with the study of 

legal and contractual interpretation and professional standards in claims management. 

 

The programme adopts an applied learning approach through interactive workshops, practical 

exercises, and engagement with the Construction Claims Management System (CCMS), 

equipping participants with the confidence, knowledge and skills required to prepare, analyse, 

and document delay and disruption claims within complex construction projects. 

ECCDA - Level 1 ECCDA - Level 2 ECCDA - Level 3 

https://sccsinternational.org/


 

 

 

Graduates of this six-hour course complete forty-eight modules and six workshops using 

interactive tools and templates.  

They learn to configure schedules in Primavera P6, model logic and critical path, apply two 

recognised delay methodologies* (IAP / Impacted As-Planned and CAB / Collapsed As-Built in 

Primavera P6), interpret contract provisions, and evaluate different types of delay including 

concurrency and pacing.  

Emphasis is placed on evidence-based reasoning and the preparation of professional, compliant 

reports. 

The course also develops understanding of the programme as a document, its legal implications, 

time-management obligations, and the structure of claims procedures.  

Through guided exercises, learners develop datasets, event records, and structured 

documentation that meet professional standards of delay analysis.  

 

ECCDA - Level 1 Certification Programme 

Objective 

 

 

*Delay Analysis Methodologies taught: ECCDA Level 1: IAP, CAB, Level 2: AP v AB, TSWA, Level 3: TIA 

 



 

 

  

 

  

The ECCDA Level 1 course provides a comprehensive introduction to the principles and practice of 

construction delay analysis.  

 

The programme integrates: 

• technical training in Primavera P6 for delay analysis 

• interpretation of key contract provisions,  

• comprehension of legal solutions associated with contractual problems, and  

• professional standards in claims management. 

 

Participants gain foundational competence in the preparation, analysis, and documentation of delay 

and disruption claims within complex construction projects. 

This certification programme sets the highest professional standards for delay analysis and 

construction claims management. 

 

Overview 

• Total Duration: approx. 6 hours 

• Modules: 53 

• Workshops: 6 

• Interactive Content: Yes 

• Templates: Yes 

ECCDA Level 1 Programme 

 

 



 

 

 
 

Excerpt from the Interactive Construction Claims Case Law Navigator Interface 

 



 

 

  
 
 
 

 
  

 

On successful completion of this course, participants will be able to: 

▪ Configure and manage project schedules in Primavera P6 for use in delay analysis. 

▪ Identify and model critical path, logic links, and relationships within construction 

programmes 

▪ Apply recognised delay analysis methodologies*: IAP - Impacted As-Planned Analysis and 

CAB - Collapsed As Built Analysis 

NOTE:  

As-Planned v As-Built (AP v AB), Time Slice Windows Analysis (TSWA) is taught in ECCDA - Level 2,  

Time Impact Analysis (TIA) is delivered as part of ECCDA - Level 3. 

▪ Interpret key contractual provisions (e.g. FIDIC Sub-Clause 8.3) and their implications for 

delay management. 

▪ Analyse and apply key legal principles from landmark delay and disruption cases. 

▪ Evaluate types of delay, including concurrent delays, and their effect on time entitlement.  

▪ Demonstrate an understanding of the concept of pacing delay (an advanced module on 

pacing delay is included in Level 3). 

▪ Prepare structured and legally compliant claims documentation. 

▪ Demonstrate professional competency in evidence-based delay analysis and reporting. 

2. Learning Outcomes 

 

*Delay Analysis Methodologies taught: ECCDA Level 1: AP v AB, IAP, CAB, Level 2: TSWA, Level 3: TIA 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Part I – Foundation in Construction Claims 

▪ Introduction to claims and causes. 

▪ Global vs. cause-and-effect claims. 

▪ Classification of delays and claims. 

▪ Concurrent delays. 

▪ Pacing delay. 

▪ Delay, disruption, and acceleration claims. 

▪ Review of FIDIC claims provisions. 

▪ Strategies for claim preparation and presentation. 

▪ Workshops: 

• Concurrent Delay 

• EOT claim workshop 

• Impact Analysis 

 

Part II – Foundations in Primavera P6 

▪ Primavera P6 Download and installation. 

▪ Logic links, driving and non-driving relationships, SS/FF lag. 

▪ Splitting bars for delay analysis and constraint application. 

▪ Baseline management, progress tracking, use of data dates. 

▪ Fragnet creation for forensic delay modelling. 

▪ Workshop learning:  

• Logic Links, Relationship Types,  

• Constraint Management, 

• Progress Tracking. 

3. Course Structure 

 



 

 

 

 

Part III – Detailed Workshops  

Delay Analysis in Primavera P6: 

1. Primavera P6 EPS configuration, and calendar management. 

2. Workshop 1 - Impacted As-Planned Analysis (IAP)* 

3. Workshop 2 - Collapsed As-Built Analysis (CAB) 

 

Part IV – Legal and Contractual Issues 

• Programme as a Contract Document and its evidential value. 

• Review of leading cases associated with disputes in delay analysis 

• FIDIC Sub-Clause 8.3 and time management obligations. 

• Selecting delay analysis methodologies. 

• Ownership and allocation of float. 

Key Resource:  

Construction Claims – Key Case Law Navigator (34 landmark decisions across major 

jurisdictions). 

*Delay Analysis Methodologies taught: ECCDA Level 1: AP v AB, IAP, CAB, Level 2: TSWA, Level 3: TIA 

 



 

 

 
  

Part V – Construction Claims Management System (CCMS) 

• Introduction to the Construction Claims Management System. 

• Contemporary records. 

• Overview of claims procedures and the CCMS Control Centre. 

• Event Records (ER) and dataset management. 

• Delay Analysis Dataset development and application. 

• Contractual notification procedures (with templates). 

• Folder structure and data organisation. 

• Strategies for maintaining effective claims control and compliance. 

 

Included Resources: 

• CCMS Master File (Control Centre, Data Set, Delay Analysis Table, Event Records) and CCMS  

Folder Structure Reference Guide. 

• The “Perfect Contractual Notification” Templates (No. 1 & No. 2). 



 

 

 
 

 
 
 
  

▪ Practical Workshops: Applied exercises in delay analysis and claims documentation.  

 

4. Hands-on Learning 

 

▪ Participants who successfully complete all modules and pass an online live proctored exam 

are awarded the Expert Certified Construction Delay Analyst – Level 1 (ECCDA-1) 

qualification. 

▪ This certification recognises foundational competence in professional delay analysis and 

construction claims management and serves as a prerequisite for ECCDA - Level 2. 

5. Certification 

 



 

 

  

• The ECCDA programme is delivered through our state-of-the-art Learning Management System 

(LMS). 

• The course employs a blended learning methodology including: 

• Interactive e-learning modules and simulations. 

• Video demonstrations and guided software exercises. 

• Case law analysis and scenario-based teaching. 

• Downloadable templates and structured documentation tools. 

• Fully independent, online study (no live classes, no fixed schedule). 

 

 

6. Teaching and Learning Approach 

 

7. Additional Materials 

• Construction Claims Case Law Navigator – an interactive reference tool providing legal insight 

through 34 landmark decisions, outlining key principles and methodologies in construction 

delay analysis across major jurisdictions. 

• CCMS Master File (CCMS Control Centre, CCMS Data Set, CCMS Delay Analysis Table) for 

direct implementation on the project 

• Templates: 

• 2 perfect Contractual Notification templates 

• ER – Event Record template 

8. Progression 

Upon successful completion, candidates are 

eligible to progress to: 

• ECCDA Level 2  

• ECCDA Level 3. 



 

 

 
 
  

9. Entry Requirements 

• Basic understanding of construction project management. 

• Familiarity with scheduling concepts (Primavera P6 experience desirable but not 

essential). 

• Suitable for engineers, planners, contract administrators, early-stage delay analysts, 

lawyers, quantity surveyors.  

 

 



 

 

  

(ECCDA - Level 2) Certification Programme Advanced Delay Analysis:  

Causation, Concurrent Delays, AP v AB / As Planned v As-Built and Time Slice Windows 

Analysis* 

Content Highlights: 

Duration: Approx. 3 hours | Modules: 26 | Workshops: 3 |  

Interactive Tools:  

Concurrent Delay Case Law Navigator/App, Interactive Table/App, and P6 Demos 

Causation and Burden of Proof: Detailed exploration of legal principles governing causation, 

the burden of proof, and their application in delay and disruption claims. 

Global Construction Claims: Examination of complex, multi-causal claims and strategies for 

isolating and demonstrating cause-and-effect relationships. 

Variations and Risk Mitigation: Analysis of how contractual variations affect project timing and 

strategies to mitigate associated risks. 

Concurrent Delay: Technical and legal treatment of concurrent delays, including analysis 

through practical workshops and a dedicated Case Law Navigator featuring 36 landmark 

decisions across jurisdictions. 

 

*Delay Analysis Methodologies taught: ECCDA Level 1: IAP, CAB, Level 2: AP v AB, TSWA, Level 3: TIA 

 



 

 

 
   

Primavera P6 Workshops: 

• Workshop 1: As Planned v As Built – practical delay analysis exercise. 

• Workshop 2: Time Impact Analysis (TIA) using Primavera P6  

(An extensive module on Time Impact Analysis (TIA) is delivered in ECCDA Level 3.) 

• Workshop 3: Concurrent Delay analysis using real project scenarios. 
 

Time Slice Windows Analysis (TSWA)*: 

Comprehensive step-by-step training in performing TSWA in Primavera P6, covering procedure, 

logic setup, layout preparation, and alternative window selection across six detailed 

demonstrations. 

Legal and Contractual Integration: Review of key FIDIC Sub-Clauses 8.6 and related provisions, 

focusing on programme management, time extensions, and contractual compliance. 

 

*Delay Analysis Methodologies taught: ECCDA Level 1: IAP, CAB, Level 2: AP v AB, TSWA, Level 3: TIA 

 



 

 

 
  

Interactive Learning Tools and Resources: 

▪ Concurrent Delay Navigator – interactive reference tool covering 36 landmark 

concurrent delay cases 

▪ Interactive Concurrent Delay Table 

▪ FIDIC case law summary 

▪ Workshops – three scenario-based exercises reinforcing practical application 

▪ Primavera Demonstrations –guided TSWA* (Time Slice Windows Analysis) simulations 

▪ Supplementary Materials – downloadable FIDIC case law table (PDF) and procedural 

templates. 

*Delay Analysis Methodologies taught: ECCDA Level 1: IAP, CAB, Level 2 AP v AB,:  TSWA, Level 3: TIA 

 



 

 

Expected Learning Outcomes: 

By the end of the course, participants will be able to: 

• Analyse and apply the principles of causation and burden of proof in construction 

delay claims. 

• Identify and evaluate concurrent delays, distinguishing their technical and 

contractual implications. 

• Execute Time Slice Windows Analysis* in Primavera P6 with precision and 

procedural understanding. 

• Integrate FIDIC contractual provisions into delay analysis and reporting. 

• Demonstrate professional-level competency in handling complex, multi-causal 

construction delay scenarios. 

*Delay Analysis Methodologies taught: ECCDA Level 1: IAP, CAB, Level 2: AP v AB, TSWA, Level 3: TIA 

 



 

 

 
  

Content Highlights: 

 

Duration: Approx. 6h |   Modules: 31   

 

• Legal Review and Case Law: Examination of landmark contemporary cases, focusing on 

programme disputes, time bars, concurrent delays and notice requirements. 

• Time Impact Analysis (TIA)*: Step-by-step application of TIA in Primavera P6, including 

logic links, constraints, fragnet creation, and progress tracking. 

• Acceleration and Pacing Delays: Advanced modules covering different types of 

acceleration and pacing delay in detail, supported by practical checklists and analytical 

tools. 

• Delay Analysis Report Writing: Extensive guidance on preparing expert delay analysis 

reports, including legal compliance, evidentiary standards, causation analysis, and visual 

presentation techniques. 

• Professional Best Practices: Review of the Delay Analysts’ Knowledgebase, including 

FIDIC Red Book (1999) clauses, submission checklists, and quality assurance practices. 

(ECCDA - Level 3) Certification Programme  

Advanced Delay Analysis and Reporting, Expert Witness Training  

Time Impact Analysis (TIA)*, Acceleration and Pacing Delays 

*Delay Analysis Methodologies taught: ECCDA Level 1: IAP, CAB, Level 2: AP v AB, TSWA, Level 3: TIA 

 



 

 

  

 

 

 

Interactive Learning Tools and Resources:  

• 2 legal and analytical navigators (interactive tools) 

• Checklists (pacing delay, data quality, DA report submission, witness declaration) 

• 34 contemporary court cases summarised with issue analysis, reasoning, and outcomes. 

The New ECCDA - Level 3 Programme 

Provides cutting-edge, advanced training that sets a new benchmark for delay analysis training. 



 

 

 
 
 

 
 

Expert Certified Construction Delay Analyst (ECCDA – Levels 1, 2 and 3) 

 

If you wish to be considered for enrolment into the certification 

programmes, please send an email to: office@sccsinternational.org 

(please include copies of your CV and qualifications). 

 


